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Supervisorare expected to carefully evaluate each position within their unit or department to determine

if the dutiescanbe performedremotely.Upon determining that position isdeemedconduciwe to
telecommutesupervisorshouldensurghattheemployegossessegsarticulartraits,and atelecommute
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Is the employee comfortable working alone and/or through tele/video confétaicat
assistance dipswould behelpfulto ensurgheemployeds able toadjustto therelative
isolationof working at home2Vould the employee have the setfntrol to work neither

too much nor too little and set a comfortable and productive pace while working at home?

...Yes No

Telecommuters should have a good understanding of the departmental and organizational
“culture.” Is the employeknowledgeabl@bouttheorganization’proceduregndpolicies? Has
theemployeebeenon the job long enough to know how to effectively complete
assignments/tasks in accordance with the organization’s procedures and policies? Does the

Policy 2.9.3; Att. B; Inception 06-22-2020 - Page 2 of 3






	Does the employee exhibit qualities and work habits that would lend him/her to be successful in a telecommuting arrangement?
	Does the employee have the right home environment?

	Job responsibilities that can be arranged so that there is no difference in the level of service: Off


